EMEA

State of the CIO 2026

Technology budgets on the incline

Budget expectations
64% 23%
increase emain O
the same
of organizations in the
EMEA region expect
13 7 their overall IT budget
O to either increase or
decrease stay the same in 2026.

What's driving budget growth?

Infrastructure modernization/
migration

35%

Additional investments in Al/ML
projects and/or products services 33%

Keep pace with rising costs of

technology and services 27%
Need for security improvements 24%
Application modernization 23%
To scale IT operations in

support of business growth 21%

What's driving budget cuts?

Company finances/

performance 53%
Economic instability/
uncertainty 29%

Reduced support from investors 29%

Downsized or closed physical

offices/facilities 24%
Regulatory changes 24%
Less focusing on emerging

technology 18%

Where CIO attention is moving in 2026

Compared to last year, EMEA CIOs are spending...

More time on...

1. Working more closely with business
leaders on potential Al initiatives

2. Learning about emerging tech

3. Creating a framework and
organizational structure to
support Al initiatives

Less time on...

1. Negotiating with IT vendors
2. Managing IT crises

3. Cost control/expense management

Al skills top the hiring list

In which tech-related 1. Al/Machine learning A%
areas do EMEA CIOs 2. Cybersecurity 39%
expect to hire talent over | | o
the next 6-12 months? 3. Data science/analytics 30%
4. Business/IT automation 26%
5. Risk management 20%

EMEA business and technology

initiatives in 2026
85% € | 83%
of EMEA CIOs say that

of EMEA CIOs are more involved

in leading digital transformation their role is becoming
initiatives compared to their more digital and
business counterparts. innovation-focused.

Which business initiatives are
driving IT investments?

Which technology initiatives
are driving IT investments?

Accelerating Al-driven . Machine learning/Al 69%
mnovatfon and ap.p|IC8tIOIjIS. 360/0 Generative A 66%
Increanng operatlonal.efflc:lency 36% Agentic A 66%
gmrcc:;[eeis‘;:gﬁscybersecurlty 359% Business process/IT automation 56%
Automating/transforming Security/risk management 54%
business processes 33%

Improving profitability 27%

Al is reshaping the CIO agenda in EMEA

7% Q  8l%

of ClOs in EMEA agree they're
tasked with researching

and evaluating possible Al
additions to their tech stack.

387

of ClOs lead or will lead their
organization’s steering committee.

of ClOs in EMEA report challenges
implementing Al initiatives—

with lack of clarity on corporate Al
strategy (36%) as the top barrier.

9%

of Al initiatives have met
or exceeded ROI goals.

To learn more about the EMEA CIO and how Foundry can help you identify
content gaps and needs to help you better engage with your audience,

FOUNDRY

contact your Foundry sales representative.
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